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AGENDA

Bridge Event: Using an Early Warning System to	
  Drive Middle and High	
  School Tiered	
  

Interventions to Promote College and Career	
  Readiness for	
  All	
  Students

December 17,	
  2012
School District Curriculum Office

St. Croix, US Virgin	
  Islands

1:00–1:10 p.m. Welcome, Introductions, Review Agenda and Purpose
Sandra	
  Espada, USVI	
  Alliance Facilitator, REL Northeast	
  and Islands (REL-­‐NEI)

1:10–1:30	
  p.m. Discussion
Discussion of the St. Croix school district’s approach to identifying students at
risk for dropout	
  and assigning appropriate interventions, and needs for
monitoring and enhancing the system
St. Croix Superintendent	
  Gary Molloy

1:30–2:00 p.m. Presentation
Brief review of the early warning system research, including the national and
local contexts and how this intersects with what	
  St. Croix is currently doing
Dr. Becky Smerdon, Managing Director, Quill Research Associates
Dr. Mindee O’Cummings, USVI	
  Alliance Researcher, REL-­‐NEI

2:00–2:20	
  p.m. Small-­‐Group Discussions
Small-­‐group discussions by role group
Sandra	
  Espada

2:20–2:30 p.m. Report-­‐Out of	
  Small-­‐Group Discussions
Sandra	
  Espada

2:30–3:00	
  p.m. Q&A
Presenters will address selected comments and questions from the groups,
relating them to research and best	
  practice and how these can be applied in St.
Croix.
Dr.	
  Becky Smerdon
Dr. Mindee O’Cummings

3:00–3:10	
  p.m. Closing Remarks
Superintendent	
  Gary Molloy



3:10–3:20	
  p.m. Next	
  Steps and Customer Satisfaction	
  Survey
Sandra	
  Espada

3:20	
  p.m.	
   Adjournment




